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Intellectual Property Law and Policy
Great technology alone is rarely sufficient today to ensure a product's success. At
Microsoft, scenario-focused engineering is a customer-centric, iterative approach
used to design and deliver the deeper experiences and emotional engagement
customers demand in new products. In this book, you'll discover the proven
practices and lessons learned from real-world implementations of this approach,
including: Why design matters: Understand a competitive landscape where
customers are no longer satisfied by products that are merely useful, but respond
instead to products they crave using. What it means to be customer focused:
Recognize that you are not the customer, understand customers can have difficulty
articulating what they want, and apply techniques that uncover their unspoken
needs. How to iterate effectively: Implement a development system that is flexible
enough to respond to early and continuous feedback, and enables experimentation
with multiple ideas and feedback loops simultaneously. How to bridge the culture
gap: In an engineering environment traditionally rooted in strong analytics, the
ideas and practices for scenario-focused engineering may not be intuitive. Learn
how to change team mindset from deciding what a product, service, or device will
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do, to discovering what customers actually want and what will work for them in
real-life scenarios. Connections with Lean and Agile approaches: See the
connections, gaps, and overlaps among the Lean, Agile, and Scenario-Focused
Engineering methodologies, and achieve a more holistic view of software
development.

Exploring Creativity
This monograph presents the pediatric portion of the National Institutes of Health
(NIH) Toolbox Cognition Battery (CB) of the NIH Toolbox for the Assessment of
Neurological and Behavioral Function. The NIH Toolbox is an initiative of the
Neuroscience Blueprint, a collaborative framework through which 16 NIH Institutes,
Centers, and Offi ces jointly support neuroscience-related research, to accelerate
discoveries and reduce the burden of nervous system disorders. The CB is one of
four modules that measure cognitive, emotional, sensory, and motor health across
the lifespan. The CB is unique in its continuity across childhood, adolescence, early
adulthood, and old age, and in order to help create a common currency among
disparate studies, it is also available at low cost to researchers for use in largescale longitudinal and epidemiologic studies. Chapter 1 describes the evolution of
the CB; methods for selecting cognitive subdomains and instruments; the rationale
for test design; and a validation study in children and adolescents, ages 3 to 15
years. Subsequent chapters feature detailed discussions of each test measure and
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its psychometric properties (Chapters 2–6), the factor structure of the test battery
(Chapter 7), the effects of age and education on composite test scores (Chapter 8),
and a final summary and discussion (Chapter 9). As the chapters in this monograph
demonstrate, the CB has excellent psychometric properties, and the validation
study provided evidence for the increasing differentiation of cognitive abilities with
age.

Analyzing New Profit Opportunities
This text offers advanced undergraduate and post-graduate students a
contemporary view of innovation management that focuses on the links and
overlaps between groups and disciplines. It takes a broad perspective, bringing
together the various areas of business.

Innovation Management and New Product Development
Under the guidance of Moeran and Christensen, the authors in this volume
examine evaluative practices in the creative industries by exploring the processes
surrounding the conception, design, manufacture, appraisal and use of creative
goods. They describe the editorial choices made by different participants in a
'creative world', as they go about conceiving, composing or designing, performing
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or making, selling and assessing a range of cultural products. The study draws
upon ethnographically rich case studies from companies as varied as Bang and
Olufsen, Hugo Boss and Lonely Planet, in order to reveal the broad range of factors
guiding and inhibiting creative processes. Some of these constraints are material
and technical; others are social or defined by aesthetic norms. The authors explore
how these various constraints affect creative work, and how ultimately they
contribute to the development of creativity.

Strategy for American Innovation
The Market Research Toolbox
This book, based on a huge European and Asian research project, is a state-of-theart examination of the theory and practice of system innovation through ProductService System (PSS) design for sustainability from a trans-cultural viewpoint. PSS
design incorporates innovative strategies that shift businesses away from simply
designing and selling physical products to developing integrated systems of
products and services that satisfy human needs. The book provides background,
advice and tools for designers interested in sustainable PSSs and has a wealth of
case studies for practitioners to digest.
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Scenario-Focused Engineering
Presenting an integrated and holistic perspective on innovation management and
product design and development, this monograph offers a unique and original
understanding of how these two perspectives are interconnected. This book
explores these themes in a scientifically rigorous manner, associating academic
findings with examples from business. It provides readers with the conceptual and
decision-making tools required to understand and manage the process of
innovation at different levels, from the analysis of industry-wide phenomena to the
formulation of a strategy and from the planning of operations to the management
of technical choices. Chapters cover innovation as an economic and social
phenomenon, the formulation of innovation strategy, the management of product
development processes and projects and the technical design of products and
services. Offering an invaluable resource to postgraduate students in economics,
business and engineering, this book is also intended for managers and
entrepreneurs.

Financial Engineering Principles
This book explores how policies targeting public research institutions, such as
universities, contribute to the appropriation of biotechnology through national
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innovation systems. Around the world, biotechnology has become a driving force
for dramatic change in systems and policies intended to spur innovation. The
leading contributors expertly construct a detailed picture of policy approaches that
support biotechnology and how such approaches work under different economic
and social conditions. They also provide an insight into the role of universities in
this process. Researchers, academics, students, policy advisors, decision-makers
and other professionals involved, and working in, the fields of biotechnology,
innovation systems, higher education and development will find this book an
invaluable resource.

The New Entrepreneurial Leader
A strong business model is the bedrock to business success. But all too often we
fail to adapt, clinging to outdated models that are no longer delivering the results
we need. The brains behind The Business Model Navigator have discovered that
just 55 business models are responsible for 90% of the world's most successful
businesses. These 55 models – from the Add-On model used by Ryanair to the
Subscription model used by Spotify – provide the blueprints you need to
revolutionise your business and drive powerful change. As well as providing a
practical framework for adapting and innovating your business model, this book
also includes each of the 55 models in a quick-read format that covers: What it is
Who invented it and who uses it now When and how to apply it “An excellent
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toolkit for developing your business model.” Dr Heinz Derenbach, CEO, Bosch
Software Innovations

Market Orientation in Food and Agriculture
The majority of businesses throughout the world are small firms and they play a
crucial role in the economic growth of the world's economies. The authors offer a
conceptual framework supported by their own original case study data to explain
how and why a small firm should approach strategic planning.

Responsible Product Innovation
This is the 17th Annual volume in the series collecting the presentations and
discussion from the Annual Fordham IP Conference. The contributions, by leading
world experts, analyse the most pressing issues in copyright, trademark and
patent law as seen from the perspectives of the USA, the EU, Asia and WIPO. This
volume, in common with its predecessors, makes a valuable and lasting
contribution to the discourse in IP law, as well as trade and competition law. The
contents, while always informative, are also critical and questioning of new
developments and policy concerns. Praise for the series: "This must be one of the
most enjoyable and thought-provoking conferences in the IP field. The high quality
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of the speakers is matched by the intense, audience-led debates and challenges
which follow." The Honourable Mr Justice Laddie, Royal Courts of Justice, London
"Faculty for this conference are always well-known 'names', well respected leaders
in their fields, speaking with a combination of candor and timeliness that is
unrivaled by any other forum of its kind." Honorable Marybeth Peters, Register of
Copyrights, United States Copyright Office.

Human Computer Interaction
"This reference book penetrates the human computer interaction (HCI) field a wide
variety of comprehensive research papers aimed at expanding the knowledge of
HCI"--Provided by publisher.

Design Driven Innovation
Product Innovation Toolbox: A Field Guide to Consumer Understanding and
Research brings together key thought-leaders and seasoned consumer researchers
from corporate R&D, academia and marketing research companies to share their
experiences, cutting edge consumer research tools and practical tips for successful
and sustainable product innovation. This is an essential resource for product
developers, marketers and technologists who want to implement consumer-centric
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innovation and are responsible for designing product-testing strategies from
upfront innovation to support new product development. The scope of the book by
chapter shows the steps that transform a consumer researcher to a Consumer
Explorer that guides the project team to successful innovation and new product
introductions. Product Innovation Toolbox is designed to appeal to broad audiences
from consumer researchers, product developers, marketers and executives. With
an emphasis on consumer understanding and examples that range from cheese to
lipstick and printers to energy beverages, Product Innovation Toolbox offers
guidelines and best practices for strategizing, planning and executing studies with
confidence and high efficiency yielding faster and better insights.

National Institutes of Health Toolbox Cognition Battery (NIH
Toolbox CB)
Management of Innovation and Product Development
It has long been assumed that product innovations are usually developed by
product manufacturers, but this book shows that innovation occurs in different
places in different industries.
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Logistics Management and Strategy
Until now, the literature on innovation has focused either on radical innovation
pushed by technology or incremental innovation pulled by the market. In DesignDriven Innovation: How to Compete by Radically Innovating the Meaning of
Products, Roberto Verganti introduces a third strategy, a radical shift in
perspective that introduces a bold new way of competing. Design-driven
innovations do not come from the market; they create new markets. They don't
push new technologies; they push new meanings. It's about having a vision, and
taking that vision to your customers. Think of game-changers like Nintendo's Wii or
Apple's iPod. They overturned our understanding of what a video game means and
how we listen to music. Customers had not asked for these new meanings, but
once they experienced them, it was love at first sight. But where does the vision
come from? With fascinating examples from leading European and American
companies, Verganti shows that for truly breakthrough products and services, we
must look beyond customers and users to those he calls "interpreters" - the
experts who deeply understand and shape the markets they work in. DesignDriven Innovation offers a provocative new view of innovation thinking and
practice.

The Ten Faces of Innovation
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The Second Edition of Customer Visits offers a complete guide to all aspects of
planning and executing a programme of visits to customers by individual managers
and cross-functional teams. Features new to this edition include: expanded
coverage of ad hoc results; more examples of good and bad procedures; expanded
section on how to analyze visit data; expanded coverage of kinds of questions to
be asked of customers; and better integration with other market research tools.
Customer Visits offers a wealth of specific advice, and shows how customer visits
can assist new product development and the improvement of customer
satisfaction.

Customer Visits
Alexander Sänn presents a functional method based on lead user method,
preference measurement, and recommendations using collaborative filtering. The
introduced method in this book stimulates input from internal and external
sources, predicts basic customers’ acceptance, and evaluates this input against
pre-defined criteria such as feasibility and existing patents for further concept
generation. In sum, the new method addresses common innovation barriers and
helps to reduce management uncertainties. This book provides further insights to
the use of lead users as innovation sources in three major industries. The author
extends the methodological toolbox with practical implications and contributes to
the highly discussed topic in innovation management.
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Product Innovation Toolbox
Innovation is the lifeblood of every company - the fuel that keeps an organisation
going in a tough marketplace. But by its very nature it's hard to plan for, quantify
and coach. In The Ten Faces of Innovation Tom Kelley explains how to do it. Kelley,
author of bestselling The Art of Innovation, reveals the strategies that his worldfamous design firm IDEO uses to foster original thinking and overcome naysayers
who stifle creativity. For Kelley, innovation is all about individuals and teams. He
identifies ten key roles developed by IDEO that anyone can adopt in order to
innovate in different situations. Ranging from 'the anthropologist' and 'the hurdler'
to 'the experience architect' and 'the cross-pollinator', they are all illustrated with
real corporate examples and will help you transform the way you work, and show
those around you how to do the same. The result is a brilliant and applicable guide
to fostering creativity and creating a culture of innovation in any workplace.

The Strategy of Small Firms
Understanding marketing research to make better business decisions An ideal
resource for busy managers and professionals seeking to build and expand their
marketing research skills, The Market Research Toolbox, Fourth Edition describes
how to use market research to make strategic business decisions. This
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comprehensive collection of essential market research techniques, skills, and
applications helps readers solve real-world business problems in a dynamic and
rapidly changing business atmosphere. Based on real-world experiences, author
Edward F. McQuarrie gives special attention to business-to-business markets,
technology products, Big Data, and other web-enabled approaches. Readers with
limited time or resources can easily translate the approaches from mass markets,
simple products, and stable technologies to their own situations. Readers will
master background context and the questions to ask before conducting research,
as well as develop strategies for sorting through the extensive specialized material
on market research.

Biotechnology and Innovation Systems
‘The Learning Economy and the Economics of Hope’ brings together the most
important contributions by an expert on policies, management and economics of
innovation and knowledge. It offers original insights in processes of innovation and
learning and it draws implications for economic theory and public policy. It
introduces the reader to important concepts such as innovation systems and the
learning economy. It throws a new light on economic development and opens up
for a new kind of economics – the economics of hope. It offers a fresh perspective
on many of the most important global challenges of today showing how full
attention to the characteristics of the learning economy needs to be combined with
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innovation in global governance. The analysis demonstrates that new technology is
developed in an interaction between individuals and organizations and that
innovation would not thrive in an economy similar to textbook models of pure
markets and perfect competition. It also shows that innovation requires that
scientific knowledge is combined with experience based learning and that the
performance of innovation systems therefore reflects the combination of research
efforts and organizational learning. Growing inequality in income and in access to
knowledge and learning is presented as a threat to social cohesion and global wellbeing. In the concluding part of the book the conceptual framework is used to
study how China’s innovation system and policy, Europe’s crisis and
underdevelopment in Africa interact is shaping an imbalanced and crisis ridden
world system. A new kind of economics, policy learning and new regimes of global
governance are presented as elements of hope for the future.

Whitaker's Books in Print
In the fall of 1990, the Danish government started a comprehensive research pro
gramme to improve the competitiveness of the Danish food sector: The Research
and Development Programme in the Danish Food Sector (Det
F!Ildevareteknologiske Forsk nings- og Udviklingsprogram, F0TEK). The programme
was based on a combination of basic research to be carried out by universities and
other research institutions, and a series of collaboration projects between
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researchers and food companies. The programme was originally designed as a
technological research programme. However, in the planning phases of the
research programme, the view that the development of new technologies and
products may not be sufficient to improve competitiveness made some ground. A
small comer of the overall research effort was therefore set aside for marketoriented research. This comer was filled by the research programme Market-based
process and product innovation in the food sector (MAPP). MAPP was a joint
research programme in which researchers from several Danish universities and
business schools participated; it was coordinated by the Aarhus School of Business.
MAPP set out to achieve a difficult task: to conduct high quality research on various
aspects of the marketing of food products, to do so in cooperation with food
companies, and to win under standing and recognition from the colleagues in the
food technology departments.

User Integration in Sustainable Product Development
Well-timed and targeted innovation boosts productivity, increases economic
growth and helps solve societal problems. But how can governments encourage
more people to innovate more of the time? And how can government itself be
more innovative? The OECD Innovation Strategy provides a set of
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The Learning Economy and the Economics of Hope
Best practices for managing projects in agile environments—now updated with new
techniques for larger projects Today, the pace of project management moves
faster. Project management needs to become more flexible and far more
responsive to customers. Using Agile Project Management (APM), project managers
can achieve all these goals without compromising value, quality, or business
discipline. In Agile Project Management, Second Edition, renowned agile pioneer
Jim Highsmith thoroughly updates his classic guide to APM, extending and refining
it to support even the largest projects and organizations. Writing for project
leaders, managers, and executives at all levels, Highsmith integrates the best
project management, product management, and software development practices
into an overall framework designed to support unprecedented speed and mobility.
The many topics added in this new edition include incorporating agile values,
scaling agile projects, release planning, portfolio governance, and enhancing
organizational agility. Project and business leaders will especially appreciate
Highsmith’s new coverage of promoting agility through performance
measurements based on value, quality, and constraints. This edition’s coverage
includes: Understanding the agile revolution’s impact on product development
Recognizing when agile methods will work in project management, and when they
won’t Setting realistic business objectives for Agile Project Management Promoting
agile values and principles across the organization Utilizing a proven Agile
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Enterprise Framework that encompasses governance, project and iteration
management, and technical practices Optimizing all five stages of the agile
project: Envision, Speculate, Explore, Adapt, and Close Organizational and productrelated processes for scaling agile to the largest projects and teams Agile project
governance solutions for executives and management The “Agile Triangle”:
measuring performance in ways that encourage agility instead of discouraging it
The changing role of the agile project leader

The Business Model Navigator
Emotion Measurement reviews academic and applied studies in order to highlight
key elements of emotions which should be considered in the development and
validation of newer commercial methods of emotion measurement. The goal of the
book is practical, but the approach will be both academic and applied. It is aimed
primarily at sensory scientists and the product developers they work alongside who
require knowledge of measuring emotion to ensure high levels of consumer
acceptability of their products. The book begins with a review of basic studies of
emotion, including the theory, physiology, and psychology of emotions – these are
the standard studies of which food and sensory scientists as well as product
developers need to be aware. The next section highlights methods for studying
emotions on a relatively basic level. The book then moves to practical applications,
with chapters on emotion research in food and beverage, as well as in a range of
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product and clinical settings. Finally, there is a treatment of cross-cultural research
on emotions. This is critical because much of the newer commercial research is
aimed at markets around the world, requiring methods which work in many
cultures. The book ends with an integrative summary of the material presented.
Serves as the first book on the market on emotion measurement aimed at sensory
scientists and production development practitioners working in commercial R and
D Also useful for psychologists with an interest in emotion Brings together applied
and academic strands of emotion measurement research for the first time Focuses
on cross-cultural studies of emotions, which is currently lacking from most of the
literature in the field

Business Transformation Strategies
Stock, bonds, cash . . . the investment mind is often programmed. The reality is
that most investors think in terms of single asset classes, and allocate money to
them accordingly. The unique contribution of First Principles: An Investor's Guide to
Building Bridges Across Financial Products is that, for the first time, a single unified
valuation approach is available to use for all financial products. This book shows
you how to focus on the dynamics of processes and interrelationships of different
investment choices, providing the reader with a financial toolbox to equips any
investor with the knowledge to de-construct and value any financial product,
making it a must if you?re a portfolio manager or an individual investors interested
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in building the optimal portfolio.

Strategic Management in the Innovation Economy
Written by a renowned sustainability expert, Greener Products: The Making and
Marketing of Sustainable Brands, Second Edition makes the case for why the
people and the planet need products to be made in a different, more sustainable
way. The growth of the global middle class, with an additional 3 billion people
expected to enter the consumer market by 2030, is putting an unprecedented
demand on resources and straining the global supply of raw materials, fossil fuels,
food and water. This book provides insights on how to raise the bar on product
development and investigates the best practices for making and marketing
sustainable brands. Over 40 case studies are analyzed in this book and
summarized for the reader to easily see what it is that makes leading companies
successful. Analysis on marketing campaigns and greener product development
range from leading companies like Apple, Nike, Samsung Electronics, BASF, GE,
Johnson & Johnson, Unilever, and Method. New updated content in this second
edition includes: New developments like the United Nations Sustainable
Development Goals with concepts of biomimicry, circular economy, emerging
issues management, and eco-innovation. Novel tools and examples for bringing
sustainable products to market. New chapter dedicated to natural capital. Analysis
of current green marketing methods and market trends. Best practices for making
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and marketing sustainable brands. For more information, visit the author's book
website at www.greenerproducts.biz.

Agile Project Management
The Toolbox for the Mind
Pres. Obama's Innovation Strategy builds on over $100 billion of Recovery Act
funds that support innovation, support for educ., infrastructure and others and
novel regulatory and exec. order initiatives. It seeks to harness the ingenuity of the
Amer. people and a dynamic private sector to ensure that the next expansion is
more solid, broad-based, and beneficial than previous ones. The strategy focuses
on critical areas where balanced gov't. policies can lay the foundation for
innovation that leads to quality jobs and shared prosperity: (1) Invest in the
Building Blocks of Amer. Innovation; (2) Promote Competitive Markets that Spur
Productive Entrepreneurship; (3) Catalyze Breakthroughs for National Priorities.
Illus. This is a print on demand publication.

Greener Products
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This accessible text provides a lively introduction to the essential skills of creative
problem solving. Using extensive case-studies and examples from a range of
business situations, it explores various problem-solving theories and techniques,
illustrating how these can be used to solve a range of management problems.
Thoroughly revised and redesigned, this new edition retains the accessible and
imaginative approach to problem-solving skills of the first edition. Contents
include: * blocks to creativity and how to overcome them * key techniques
including lateral thinking, morphological analysis and synectics * computerassisted problem solving * increased coverage of group problem-solving
techniques and paradigm shift. As creativity is increasingly recognized as a key
skill for successful managers, this book will be welcomed as a comprehensive
introduction for students and practising managers alike.

The Preference-Driven Lead User Method for New Product
Development
Market innovation has long been dominated by the worldview of engineers and
economists--build a better mousetrap and the world will take notice. The most
influential strategy books--such as Competing for the Future, The Innovator's
Dilemma, and Blue Ocean Strategy--argue that innovation should focus on
breakthrough functionality. Holt and Cameron challenge this conventional wisdom.
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They develop a cultural approach to innovation: champion a better ideology and
the world will take notice. The authors use detailed historical analyses of the takeoffs of Nike, vitaminwater, Marlboro, Starbucks, Jack Daniel's, Levi's, ESPN, and
Ben & Jerry's to build a powerful new theory. They show how brands in mature
categories come to rely upon similar conventional brand expressions, leading to
what the authors call a cultural orthodoxy. Historical changes in society threaten
this orthodoxy by creating demand for new culture. Cultural innovations draw upon
source material--novel cultural content lurking in subcultures, social movements,
and the media--to develop brands that respond to this emerging demand,
leapfrogging entrenched incumbents. The authors demonstrate how they have
adapted this theory into a step-by-step cultural strategy model, which they
successfully applied to start-ups (Fat Tire beer), consumer technologies (Clearblue
pregnancy tests), under-funded challengers (Fuse music television), and social
enterprises (Freelancer's Union). Holt and Cameron conclude by explaining why top
marketing companies fail at cultural innovation. Using careful organizational
research, the authors demonstrate that companies are trapped in the brand
bureaucracy, which systematically derails innovation. Cultural innovation requires
a new organizational logic. In all of their cases, the authors find that the cultural
innovators have rejected the brand bureaucracy. Written by one of the leading
authorities on brands and marketing in the world today, Cultural Strategy
transforms what has always been treated as the "intuitive" side of branding into a
systematic strategic discipline.
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Creative Problem Solving for Managers
This book analyses the relationships among product safety strategy and culture,
concurrent engineering, new product development (NPD) processes and product
safety performance. Product safety is a matter of enormous economic and societal
concern, given the safety risks to consumers and the financial risks to producers.
Nevertheless, a thorough conceptual understanding of the effects of NPD policies
and practices is still largely missing, as several large-scale trends have made
clarifying the role of product safety in its socio-economic context difficult,
including: the rise of consumerism and the shift in the balance of power from
manufacturers to customers and regulators; the internationalization of value
chains and the fragmentation of markets worldwide; and technological change
leading to a sophistication of products that rendered average consumers
increasingly unaware of risk and potential accidents. This volume sets out to close
the gaps among research, practice and policy, with an emphasis on advocating
responsible product innovation. Through an in-depth study of the durable juvenile
products industry, the authors discover important relationships, for example that
top management involvement, safety-first culture and robust NPD processes are
paramount in increasing product safety and decreasing product recalls in firms. On
the other end of the spectrum, concurrent engineering does not automatically lead
to product safety, they found no “magic bullet” through which product safety can
be tied to the use of a particular tool, skill, or practice. Offering a dynamic
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framework for aligning the interests of multiple stakeholders, including
manufacturers, regulators, and consumers, the authors provide a clearer
understanding of product safety and its implications for scholars, students, policy
makers, and practitioners in the areas of innovation management, product
management, R&D management, and responsible research and innovation.

Cultural Strategy
A resource for industry professionals and consultants, this book on corporate
strategy lays down the theories and models for revitalizing companies in the face
of global recession. It discusses cutting-edge concepts, constructs, paradigms,
theories, models, and cases of corporate strategic leadership for bringing about
transformation and innovation in companies. It demonstrates that great companies
are those that make the leap from 'good' results to 'great' results and sustain
these for at least 15 years; it explores, reviews and analyzes great transformation
strategies in this context. Each chapter in the book is appended with
transformation exercises that further explicate the concepts.

DttP
"Analyzing New Profit Opportunities" by Dr. Winther offers the reader simple and
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robust methods for evaluating new business opportunities and new strategies. The
tools in this book make it easier to understand what drives profits and how to
modify the product line and the business strategy to achieve success in the
marketplace.

Emotion Measurement
This book covers all aspects of product development, from the creation of the
concept through development and design to the final production, marketing, and
service. The contributors are members of the Product Development and
Management Association (PDMA) and come from such firms as 3M, KPMG Peat
Marwick, AT&T, Ingersoll-Rand, and Oscar Mayer. The perfect follow-up to the
successful handbook by the same organization.

Product-Service System Design for Sustainability
Innovative ruptures of traditional boundaries in value chains are requiring
companies to rethink how they go to market, what they need to own, what they
need to retain and innovate as core competencies, and how they innovatively deal
with suppliers and customers. The key message of the book is that the new
knowledge-networked innovation economy requires a totally different strategic
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management mindset, approach and toolbox, and its major value-added is a new
strategic management approach and toolbox for the innovation economy - a
poised strategy approach. Designed for both managers and advanced business
students, the book provides a unique combination of new management theory,
selected managerial articles by prominent scholars such as Clayton Christensen,
Henry Chesbrough, Sumantra Ghoshal, Quinn Mills, and Peter Senge, and a wide
array of real-world case examples including GE, Shell, IBM, HP, BRL Hardy, P&G,
Southwest Airlines and McGraw-Hill, within the dynamics of industries such as
airlines, energy, telecommunications, wine & beverages, and computing. The
authors illustrate powerful new strategic innovation concepts and tools, such as
poised strategy for managing multiple business models, poised strategy scorecards
(moving beyond the well-known balanced scorecard), the wheel of business model
reinvention, and organizational rejuvenation methods. The book includes the
concepts of: Poised Strategic Management, Organizational Rejuvenation, Business
Models as Platform for Strategy, Poised Scorecards, Identifying Sources of
Innovation in Business Ecosystems.

Electrical & Electronics Abstracts
In years past, the keywords for leaders were confidence, single-minded purpose,
and strategic planning. But today’s vastly complex, globalized, and fast-evolving
world requires a different kind of leadership. This game-changing book details a
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new approach—entrepreneurial leadership—developed at Babson College, the
number-one school for entrepreneurship in the world. Entrepreneurial leadership is
inspired by, but is separate from, entrepreneurship. It can be applied in any
organizational situation, not just start-ups. Based on two years of extensive
research, it embraces three principles that add up to a fundamentally new
worldview of business and a new logic of decision making. First, rapid change and
increasing uncertainty require leaders to be “cognitively ambidextrous,” able to
shift between traditional “prediction logic” (choosing actions based on analysis)
and “creation logic” (taking action despite considerable unknowns). Guiding this
different way of thinking and acting is a new view of business, where simultaneous
creation of social, environmental, and economic value is the order of the day.
Finally, entrepreneurial leaders leverage their understanding of themselves and
their social context to guide effective action. Each chapter offers concrete
examples of how educators across all disciplines are integrating these ideas into
their courses—and even their entire curricula. The New Entrepreneurial Leader lays
out a comprehensive new paradigm for reinventing management education in
order to mold leaders who will shape social and economic opportunity.

The PDMA ToolBook 2 for New Product Development
This text takes an interdisciplinary approach to creativity by drawing on disciplines
other than normal management areas, such as psychology, sociology and
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engineering. The book instead draws upon such disciplines as physics, history,
biology, and chaos theory.

The Sources of Innovation
Logistic management is a vital part of any business operation. This volume
provides information on all aspects of strategic planning and business logistics.

The Innovation Imperative Contributing to Productivity, Growth
and Well-Being
Changes in production and consumption patterns are a crucial element in
advancing the sustainability agenda. Many companies are now contributing to such
efforts through a focus on sustainable innovation when developing new products
and services. However, problematically, many such products fail as consumers
reject them in the marketplace. User integration in product development is a wellsuited approach to increase the usability and the marketability of new products.
This book asks the following question: under what conditions can companies
trigger sustainability-oriented organizational learning processes by integrating
consumers in product development? The author analyses this question by studying
a new approach called INNOCOPE (Innovating through consumer-integrated
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product development). The analysis is based on a process model of organizational
learning, distinguishing different learning phases and related boundary-spanning
activities. The case study shows that boundary spanning and communication with
external actors may directly affect almost all phases of the organizational learning
process. Depending on the organizational learning phase, specific boundaryspanning activities are identified that can be characterized as outside-in, inside-in
or inside-out directed processes. Moreover, the book describes supportive
conditions for user integration with regard to the company, the product, the users
involved and the communication process, and provides managerial
recommendations. User Integration in Sustainable Product Development sheds new
light on the interaction between companies and users in innovation processes and
how they relate to sustainable product development. Its focus on organizational
learning at and across the boundaries of companies is original, stimulating,
improves our understanding of user–producer interactions and distinguishes the
book from other publications on the market. The book provides a hugely
comprehensive overview of user integration in innovation processes: its
advantages, problems and weaknesses, and the methods in which it is currently
applied. This, along with a systematic analysis of organisational learning provides
the reader with a complete understanding of what has to be considered when
studying user-producer interactions from a company perspective and provides the
basis for further improvements and company strategies to advance the take-up of
sustainable products. The book will be essential reading for academics and
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practitioners involved with organizational learning, innovation studies, sustainable
design and product development, and marketing.
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